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Test vs. Live Data
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Time between Deployment... 
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… and Feedback 
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Reproducibility



Ship your Machine Learning Application
---

Stockerl Michael 



9Digital Product School by UnternehmerTUM

UnternehmerTUM
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How we release a new model
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Preprocessing Step 
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Training Step 
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Create Baseline on Test Data 
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Compare New And Old Model 

trng_doctype_raw

PREPROCESS

trng_doctype_4915414

test_doctype_4915414

PREPROCESS

EVALUATE

doctype_model_7749864



15Digital Product School by UnternehmerTUM

Publish New Model 
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Test the Model in the Real World 
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Service Build Step 

Merge Branch Service Image

M
O

D
E

L

RUN TESTS

BUILD



18Digital Product School by UnternehmerTUM

Service Build Step 

Merge Branch Service Image
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Production Overview 
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Canary Deployment 
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Find Different Classifications 

live_doctypes

canary_doctypes

spotchecker_input

JOIN
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Select the correct document type:

Spot Checking 
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Build up Test Data 
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Which one in Production?
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Deploy 
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Limitations 



Questions?

Michael Stockerl
Head of Software Engineering - UnternehmerTUM

Email: stockerl@unternehmertum.de

Twitter: @stockerlm

mailto:stockerl@unternehmertum.de
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