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General population



Professional programmers
https://www.bls.gov/cps/cpsaat11.htm
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Open source 



Open source

3%!

http://opensourcesurvey.org/2017

http://opensourcesurvey.org/2017


The process... 

● Identify Stakeholders: TWs, PMs, TLs

● Understand challenges

● Set goals and expectations

● Set desired outcomes



How to attract contributions in open source?

● Who are our users?

● What is the user -> contributor journey like?

● What are their information needs at every stage in the 
journey?



The interviews...

18 subjects, all open source software users:

● 6 women, 12 men
● Diverse occupational and experience background
● Mixture of contributors (10) and non-contributors (8)
● All participants are based in the US.
● Thematic analysis to uncover common patterns & themes 





Archetypes

CuriousCompetentConvincedLeader



Rory: Leader, contributing beyond code

Give me tools!

● Active in OSS communities
● Well supported at work 
● An ambassador with an active voice 
● Lack of time



Avery: Convinced, but held back

Help me convince my employer!

● Knows the value of contributing 
● Feels safe in the community 
● Employer’s skepticism & fear 

towards open source



Taylor: Competent, but not convinced

Convince me!

● Contributes code, mostly bug fixes 
● Fairly engaged in the community 
● Mistrust/skepticism > project 

owners



Parker: Curious, but not confident

Take my hand and show me how it's done!

● Curious about how to get involved
● Faces a lot of internal barriers, 

doesn't understand open source. 
● Doesn't have external support



How does Parker pick a project?



Assess

Is this project “right” for me?



Assess

Is this project reliable?



Assess

What are the parts & pieces?



Assess

Any legal / policy implications of 
using this project?



Assess Adopt



Assess Adopt Hit a problem!



Assess Adopt Adapt



Assess Adopt Adapt



Assess Adopt Adapt



Assess Adopt Adapt Contribute





Why?
What?
How?



93%
https://opensourcesurvey.org/2017/

https://opensourcesurvey.org/2017/




https://www.newsweek.com/women-work-more-unpaid-hours-men-every-region-world-942923
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"Free time to contribute to open 
source is a privilege." -Dries Buytiart

https://dri.es/the-privilege-of-free-time-in-open-source


Not everybody experiences online 
communities in the same way.



Not verybody speaks english or 

Nearly a quarter of the open source community reads 
and writes English less than ‘very well.’
https://opensourcesurvey.org/2017/
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Not everybody is an expert.

Image by PIRO4D from Pixabay 
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Penguins!



Empower people to take the leap with clear, accessible 
documentation about the project, code, and community.



● "Is this project right for me?"
○ Platform, languages
○ Use cases

● "Can I get started quickly?"
○ Getting started guides / tutorials
○ Well -organized navigation

● "Help me convince my manager!"
○ Use cases / success stories
○ Legal implications / requirements

● "Help me get started with GitHub!"
○ Pointers / guides towards getting started

Assess



Assess



● "Standard" engineering documentation
○ API references
○ Tutorials
○ Additional how-to guides
○ Troubleshooting

● Help resources
○ Pointers to social media / help

● Structured, organized docs
○ Well-organized navigation
○ SearchAdopt



Adopt



● Guidelines for moderators and 
reviewers

● Welcoming documentation
○ For new users
○ For new contributors

● Contribution guidelines
○ Doc contribution guidelines!

● Recognizing and rewarding 
documentation

Contribute!
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Lack of documentation 
is a highly effective 
barrier to adoption 
and contribution.
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Psychological safety 
is paramount.
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Documentation that clearly 
describes the project, its 
code, and the community 
builds safety and empowers
contributors.
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Docs or it didn't happen.
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Seek out, support, and 
recognize doc 
contributions.
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“Diversity is a 
number, inclusion a 
process, equity an 
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Tribal knowledge 
concentrates power 
in the hands of the 
privileged few.



@iamaijamal
@rionam
#bbuzz

Knowledge is power. 



Thank you!
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